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Letter from the 
Global Manager 
Dear Stakeholder,

A typical pair of jeans — one made from cotton cultivated and fabric 
produced in India, sewn in Bangladesh, then ultimately sold in the 
Netherlands — is said to have a hidden environmental and social cost of 
€301.The result is a price gap, which means many pairs of jeans in shops 
today are grossly undervalued. The exclusion of costs to society, like water 
use, air pollution, climate change and low wages in price tags pose certain 
risks we can no longer afford to ignore. 

Between 2008 and 2019 over thirty new vertical denim mills were 
established. The global denim industry has ballooned to include the sale 
of approximately four billion denim garments per year, with an approximate 
value of $65 billion, as of 2019 - and these figures are only expected to 
increase. Not only are we producing too much and consuming too much, 
to make matters worse, oftentimes, denim continues to be produced in 
archaic and harmful ways. 

After 80 years in the business we have lived through many changes. 
Denim has gone from something rugged and hardwearing, worn as 
workwear or by cowboys, to something that is refined, extremely technical 
and worn by people all around the world. We are now living in a time where 
denim must be all those things and more. 
It should in some sense still be rugged, being something of quality and 
made to last. Yet, it should also be refined and engineered in a way that 
is comfortable and adaptable for everyday wear. Most importantly, now it 
should also be a product that has a minimal, if not positive, impact on the 
environment and the people living in it. 

tWith total denim production on a continuous upward trajectory, supply 
will surely outpace real demand making landfill capacity a significant issue 

in the future. Circular systems and production practices will become 
increasingly requisite; and full and honest transparency will become the 
new gauge to evaluate performance. 

We are excited to play a pivotal part in the current industrial revolution 
towards greater sustainability. Our vision for the denim of the future is one 
that is both regenerated and regenerating. From fiber to finish we aim to 
make a 100% compostable product with a net positive impact at every 
stage in its lifecycle — produced from smart bio-based materials and 
innovative processes, where every component is celebrated and has its 
own story to tell. 

Alberto Candiani 

1 - Impact Institute. (2019). The true price of jeans. Retrieved from https://trueprice.org/wp-content/uploads/2019/06/Impact-Institute-Report-True-Price-of-Jeans.pdf
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CANDIANI 
PAST &

PRESENT
chapter 1

1.1 CANDIANI PAST

Candiani Denim S.p.A. was established in 1938, when Luigi 
Candiani, founded a small textile weaving company a short 
distance between Milan — one of the most influential 
fashion and design capitals in the world — and the Alps, 
in a scenic nature reserve, Valle del Ticino. Luigi produced 
Massawa workwear fabric which he would then sell at the 
markets in Milan. He played a part in the rich textile manu-
facturing heritage of the region — one of the most dynamic 
in Italy — and planted the seeds for what would become his 
family’s legacy. 

In the 1960s, under Primo Candiani’s leadership, Candia-
ni started the transition to becoming the company it is 
today. Primo recognized the growing market for denim and 
responded accordingly and it was during this time, that 
Candiani became vertically integrated and dedicated only to 

the production of denim fabrics. 

During the mid-1980s, faced with a changing industry, 
Candiani evolved once again — this time looking to expand 
its sales abroad while also pioneering one of the greatest 
transformations to denim in the last fifty years. Gianluigi 
Candiani was among the first to recognize that stretch 
denim was not going to be a passing trend, but something 
that would revolutionize the industry. He was able to refine 
the performance and at the same time helped to define the 
concept of the premium denim industry, as it is known today. 

Now in its fourth generation, Candiani Denim remains family 
owned and operated. Today, our sole focus is on melding 
our heritage with the best-in-class sustainable innovations. 
Alberto Candiani, Gianluigi’s son, is dedicated to pioneering 
positive change by making sustainability no longer a choice, 
but the denim industry standard. 
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1.2 CANDIANI PRESENT 

Since our humble beginnings, Candiani Denim has 
expanded and evolved to become the state-of-the art 
denim mill it is today. We are guided by three values that 
characterize all that we do—Made in Italy, Sustainability, and 
Innovation. 

As the largest denim producer in Europe, we are renowned 
for our distinct aesthetic that is blended seamlessly with 
the most advanced sustainable technologies. We are 
proud to be a world leader in denim production, supplying, 
and collaborating with some of the most prestigious 
international fashion companies. With 90% of our output 
destined for export, we maintain a global presence with 
our most important market, beyond Europe, being North 
America with a growing presence in South and East Asia.  

Our commitment to responsible and sustainable 
manufacturing has been fundamental since the beginning. 
Candiani Denim is located in the Ticino valley nature 
reserve, Parco del Ticino, where we operate under extremely 
stringent environmental regulations that are certainly the 
strictest in all the denim industry. 

However, instead of being limited by this, we consider it 
an asset. The complex and challenging legislative context 
has prepared us for the changing world in which we find 
ourselves today—one where there is a growing awareness 
about how human activity impacts the environment and one 
where companies are being asked to take responsibility and 
reduce their own impacts. More importantly, companies 
are now being required by governments and civil society to 
commit to do something about it.

We are always striving to go beyond legislative 
requirements. For this reason, over the past 23 years we 
have developed an Integrated Management System that 
is guided by the following voluntary certifications and 
commitments: 

• OEKO TEX Standard 100 – Fabrics free from harmful 
substances since 1996

• ISO 14001 – Environmental Management System 
Certification since 2005

• SA8000 Social Accountability Certification since 2010 
Organization, Management and Control Model pursuant 
to Italian Legislative Decree 231/01 w/ a Code of Ethics 
(ref OECD Convention 17/12/1997) compliance since 
2011

• Members of the Better Cotton Initiative since 2011
• Global Recycling Standard (GRS) Certified fabrics since 

2013
• Global Organic Textile Standard (GOTS) Certified fabrics 

since 2013
• Zero Discharge for Hazardous Chemicals commitment 

since 2017
• Organic Content Standard (OCS) Certified fabrics since 

2018

• Zero Discharge for Hazardous Chemicals Contributors 
since 2019

Additionally, our Code of Ethics and Corporate Policy 
are official statements of our commitment to ensure 
high standards of health and safety for workers and the 
protection of the environment. It is a promise to operate 
with integrity, honesty, and transparency while requiring 
the same from every employee, consultant, supplier, and 
customer.
Full versions are available at www.candianidenim.it. 

1.3 CANDIANI’S CORE VALUES 

Made in ItalyThe local area has an important textile heritage — skill and 
knowledge of the time-honored craft is passed down from 
one generation to the next, growing in strength with the 
passing of time. The families of the local artisans, our most 
valuable assets, continue this legacy and make it possible to 
achieve the inimitable “Made in Italy” quality.  
 

InnovationAlways striving to create a better, more sustainable fabric 
— we are relentless in our quest to explore and develop 
new techniques for both our products and production 
processes. Like every “Made in Italy” company who strives 
for excellence, we aim to break boundaries and continually 
evolve, combining our experience and creativity with the 
latest technology.  
 

SustainabilityAt Candiani Denim innovation equals sustainability. We 
endeavor to develop products and processes that are 
regenerative and impact positive, while continuing to 
challenge the industry standards. The development of new 
sustainably focused technologies is not only crucial to the 
prosperity and quality of life for future generations, but it is 
also central to our long-term business strategy.

This document is the third edition of Candiani’s Sustainability Report, following the previous one published in 2017, and contains a description of initiatives and activities carried out during the calendar years 2018
and 2019.



SUSTAINABILTY REPORT 2018-201911SUSTAINABILTY REPORT 2018-2019 10



SUSTAINABILTY REPORT 2018-201913SUSTAINABILTY REPORT 2018-2019 12



SUSTAINABILTY REPORT 2018-2019 SUSTAINABILTY REPORT 2018-201914 15

DENIM
MAKERS

chapter 2

2.1 THE COMPANY

Candiani Denim specializes in the production of both 
selvedge and full-width denim fabrics, ranging from 7 oz to 
16oz. We are headquartered in Robecchetto con Induno, 
with two production sites, totaling an area of 168.420 
square meters, and a capacity to produce a total of 20 
million meters a year.

The plant layout is based on the principles of Re-duce,
Re-use, Re-cycle, and Re-generate. This means that 
sourcing sustainable raw materials and responsibly 
managing resources such as water, chemicals, energy are 
prioritized in everything we do.

Vertical integration and its large scale make Candiani’s 
production one of a kind in Italy and in Europe as a whole. 
The process starts with the purchase of raw cotton, which 
then makes its way through the spinning, warping, dyeing, 
weaving, finishing, and quality control departments.

Candiani Denim is a specialist in ring spinning, which allows 
us to produce both rigid and stretch yarns using the most 
modern technologies and materials. We have adapted our 
dyeing range for both sulfur and indigo dyes. Whereas, 
the weaving facility is equipped with 154 projectile looms 
(at the Robechetto con Induno site), 64 projectile looms 
(at the Malvalgio site), 22 rapier looms, and 36 vintage 
shuttle looms from the late 1950s. Finally, in the finishing 
department, a series of stabilizing and, if necessary, 
ennobling processes are available to achieve a variety of 
desired performance or aesthetic characteristics.
 
However, our most important activity of all — which also 
consumes most of our time, energy, and resources, and 
influences each production process — is research and 
development. Our self-declared company mission is to 
push the denim industry’s sustainability standards and to 
push these boundaries further and further each year and 
with every new product release.





SUSTAINABILTY REPORT 2018-2019 SUSTAINABILTY REPORT 2018-201918 19
2.2 EMPLOYEES 

By Gender

The following table shows the distribution of personnel 
between men and women over the last three-years.

 

Employee Breakdown by Age Governance structure 

The management of environmental and social 
responsibilities are distributed among a team whose 
primary roles also contain decision making functions 
pertinent to the sustainability objectives of the company. 
This team meets periodically and is responsible for the 
implementation of the sustainability strategy and policy, 

and to provide strategic guidance throughout. Furthermore, 
the Sustainability Manager is charged with ensuring that 
Candiani Denim’s commitments are upheld, respected, 
specific, measurable, achievable, relevant, and time bound. 
They are also responsible for the continued monitoring and 
evaluating of progress made and communicating this to all 
stakeholders. 
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2.4 THE CANDIANI DENIM STORE 

Blue Collars Srl was founded in early 2019 as 
the exclusive in-house branding, marketing, & 
retail operations for Candiani Denim SpA. Shortly 
thereafter, their inaugural retail space in the heart of 
Milan—the Candinai Denim Store was opened.  

Located a few steps away from the Duomo di Milano, 
in the old city center and away from the hustle and 
bustle of the nearby shopping district, the Candiani 
Denim Store was created with the aim to become 
a destination shop for the most reputable denim 
in Milan. Providing a showcase of our Golden Rivet 
clients and special collaborations, all of the pieces 
available in this denim “bottega” stand out as unique, 
responsibly sourced, and expertly crafted.  

We believe this is a true and tangible example of 
transparency the industry is currently pushing for. 
Most importantly, we want to take this opportunity to 
educate the end-consumers about all that goes into 
the making of one of the most iconic fashion items 
and how to distinguish between sustainable options 
and the rest.
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CANDIANI
PILLARS

chapter 3

3.1 TERRITORY - PRODUCING DENIM IN A NATURE 
RESERVE 

Il Parco di Ticino, or the Ticino Valley Park, is the place we 
call home. It is the place we have lived and worked since 
1938. Where we come from, and the history of the region 
are two defining factors that make us who we are today.
 
Valle del Ticino is the oldest regional park in Italy and is one 
of the most critical intact inland wetland ecosystems in the 
country today. It is considered the biological connection 
between Africa, the Mediterranean, and mainland Europe, 
and is the nesting grounds for several varieties of herons, 
home to 230 rare and protected bird species and site to a 
diverse variety of unique flora. 

This local region also boasts a rich heritage for both the 
textile and leather industries. Historically, it has been a 
center for manufacturing excellence, boasting a prestigious 
international reputation.
 
The textile manufacturing strength and history of 
environmental conservation in the area help to define 
what sustainability means to us today — supporting the 
local community, both culturally and economically, while 
safeguarding the environment to maintain the biological 
uniqueness of the territory. 
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3.2 THE INGREDIENTS

Like any good recipe, Candiani Denim starts with only the 
best ingredients. To us, this means ingredients that are not 
only best-in-class from a technical perspective but also 
regarding their environmental performance. We like to know 
who we are working with– whether it be in terms of their 
chemical management, environmental sustainability, tran-
sparency, labor rights, or all of the above. We are working to 
screen all of our suppliers to understand if their values are 
in line with our own. This level of due diligence will help to 
ensure that we work with, not only the finest raw materials 
but also with outstanding partners and suppliers.   

Cotton

BCI - Began in 2011, Candiani was the 
first denim company to use cotton grown, 
produced, and marketed according to BCI 
standards. Founded on seven principles, BCI 
aims to promote measurable and continuous 
sustainable improvements for the environ-

ment and farming communities. Currently, BCI 
cotton represents 40% of our annual cotton 
supply. 
Organic Cotton - A selection of Candiani 
fabrics are made using 100% organic cotton 
in  compliance with the Global Organic Textile 
Standard (GOTS). This standard is the most 
widely recognized for the certification of 
organic textiles. Currently, GOTS certified 
cotton currently makes up 20% of our annual 
cotton supply. 
Recycled Cotton - Approximately 50% 
of the cotton waste recovered from our 
production processes are spun into Global 
Recycling Standard (GRS) certified yarns. 
The shredding and spinning processes are 
carried out at external companies, while the 
subsequent weaving and finishing phases are 
carried out internally. 

Preferred Fibers & Yarns

Tencel™ - Lyocell or modal cellulosic fibers 
created by Lenzing uses a highly sustainable, 
closed-loop system that recycles 99% of 
process water and solvents. These fibers, 
derived from wood pulp that is FSC or PEFC 
certified*, are often blended with cotton to 
improve the technical performance, aestheti-
cs and hand-feel of finished fabrics. 
Refibra™ Technology - Since 2017, Can-
diani added this recycled lyocell fiber to its 
roster. Lenzing’s patented Refibra™ techno-
logy combines cotton scraps, from garment 
production operations, with wood scraps to 
make this unique upcycled fiber. These fibers 
are produced using a highly efficient, clo-
sed-loop system. 
Hemp - Is a cellulosic bast fiber that requires 
little water and little to no chemical additives 
to grow. It is also a hearty plant that can be 
grown in various climates, and even though 
it is still not widely cultivated, that is rapidly 
changing. It offers a genuine look to denim 
fabrics and performance on par with cotton, 
making it a viable alternative. However, some 
technical limits remain, meaning it is still not a 
feasible 100% replacement.
Roica™ EF - A first of its kind, Roica’s EF 
elastic yarns are constructed using 58% 
pre-consumer recycled content. It exhibits a 
superior stretch and recovery properties and 
is Global Recycled Standard (GRS) certified. In 
collaboration with Roica, Candiani created a 
custom version of this exciting, best-in-class 
stretch yarn.  
Roica™ V550 - Is a unique elastane, with a 
customized version exclusively for Candiani. It 
is the only stretch yarn worldwide that degra-
des without releasing any harmful substances 
as verified and tested by Hohenstein Institute, 
and awarded their "Environmental compatibi-
lity" certificate. Likewise, it has been awarded 
the "Gold" Health Certification by Cradle to 
Cradle
 Qnova® - This regenerated nylon fiber is 
produced using a chemical free mechanical 
process. It lends lightweight and breathable 
properties to the final fabric and is Global 
Recycled Standard (GRS), EU Ecolabel certi-
fied, Oeko-Tex Std 100 certified. 

Dyestuffs & Chemical auxiliaries 

Pre-reduced indigo - In 1979, we began 
using only pre-reduced indigo. We made this 
decision for purely environmental reasons, 
since when compared to traditional indi-
go powder, pre-reduced indigo decreases 

sodium hydroxide use by 52%, and sodium 
hydrosulphite use by 63%—two chemicals 
commonly used to help fix indigo dye to 
cotton fibers. Our pre-reduced indigo is also 
OEKO-TEX Eco Passport certified.
EarthColors® - Synthesized by Archroma, 
EarthColors is a family of dyestuff made from 
elements found in nature, many of which are 
by-products from other industries. These 
high-performance dyes are extracted from 
materials such as, nutshells, orange peels, 
rosemary, beetroot, and cotton agricultural 
waste. 
Kitotex® - This unique technology, avai-
lable for use in the denim industry solely 
by Candiani Denim. Kitotex® uses chitosan, 
a polymer derived from recovered shrimp 
shells, a by-product from the food industry, or 
other vegetable sources as a substitute for 
polyvinyl alcohol, a common water pollutant, 
and source of plastic pollution.   
V-Sizing - This vegetal sizing compound, 
used in the dyeing department, is 100% 
biodegradeable and non-toxic. It replaces all 
hazardous chemicals required during sizing, 
including PVA, thus resulting in a micro-pla-
stic free dye process.

 

*The Forest Stewardship Council (FSC), is international non-profit that supports sustainable management of the world’s forests. The Programme for the Endorsement of Forest Certification (PEFC) is an international, 
non-profit, NGO that also promotes sustainable forest management. Both certify that forest derived materials are sourced from sustainable sources.
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3.3 TECHNOLOGIES 

As industry leaders, we recognized long ago the importance 
of making denim that is good for people and the planet. The 
following are examples of process innovations, essential to 
making this vision come true. 

N-Denim - Is a dyeing technology and is 
considered one of the most important recent 
innovations developed at Candiani Denim. 
Engineered specifically to achieve denim with 
highly concentrated shades, this dedicated 
dyeing line increases the penetration of 
dyeing agents into the yarn, using a fraction 
of water and chemicals.
Indigo Juice® - Is a dyeing technique 
engineered to achieve a very superficial yarn 
penetration. This allows for dyes to easily be 
washed away during the laundry processes, 
creating an easy to achieve faded, vintage 
aesthetic while also saving the water and 
chemicals typically needed. 
Shaper - Is a unique finishing technique 
developed in house. It is a chemical and 
waterless process that creates highly 
elastic, high performance fabrics achieving 
exceptional results in terms of stability, elastic 
recovery, and hand feel.

3.3.1 – DENIM PROJECT 2.0
 
Begun in 2016, the Denim Project 2.0 is the inception for 
the Candiani Denim of the future. The sole purpose of 
the project is to identify innovative, eco-sustainable, and 
regenerative solutions, at both the process and product 
level. Simply put, the aim is to create denim fabric with the 
lowest possible environmental impact.
 
Founded on Candiani’s denim expertise, the project was 
launched in partnership with Nearchimica SpA and Centro 
Tessile Cotoniero and Abbigliamento SpA, which identified 
new materials and technologies for possible application, 
necessary for the development of a new generation of 
products. 

Denim Project 2.0 aims to: 

ReGen

ReGen is the first example of our Project 
Denim 2.0 initiative. It was initially developed 
in 2018, and then launched as Candiani 
Denim’s 80th Anniversary fabric — a true 
representation of Candiani’s heritage and 
future. 

It is made of 100% regenerated fibers — 
50% recycled cotton recovered from our 
own production and 50% recycled lyocell, 
made using Lenzing’s patented Refibra™ 
technology, in both the warp and the weft. 
This fiber mix alone has created a savings of 
approximately 2.565 liters of water, per pair 

of jeans, since no virgin raw materials were 
used2.

The use of unique dyeing technologies, 
Indigo Juice® and Kitotex® also contributes to 
unprecedented savings of water, chemicals, 
and energy, leading to a new standard 
for easy-to-fade denim. When the two 
technologies are combined, it results in a 
75% reduction of water, and a 65% reduction 
in chemicals from both the fabric production 
and wash processes. 

ReLast

We launched another recent example of 
a Denim Project 2.0 fabric in 2019. This 
family of stretch fabrics, consisting of seven 
colors, are made using Global Organic Textile 
Standard (GOTS) certified cotton, and a 
customized version of Roica™ EF, the world’s 
first recycled elastane, that is also Global 
Recycling Standard (GRS) certified.

The ReLast family is a culmination of several 
exciting and new sustainable innovations 
—from a range of clean dyestuffs and new 
sustainable fibers to water and chemical 
saving dyeing and finishing technologies. 
From fiber to finish, these are some of our 
most sustainable fabrics to date.
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3.4 DEVELOPMENT CENTER

In 2013, we expanded our customer support to include 
this one-of-a-kind customized service. Today, we have two 
Development Center locations—one at our headquarters 
in Robecchetto con Induno and the other in Downtown 
Los Angeles. The purpose of both sites is to respond to 
customer needs, by providing technical guidance on how to 
achieve the desired wash results and aesthetic, in tandem 
with a superior sustainable performance, thus reducing 
the energy, water, and chemicals used. In 2018, an average 
of 3-4 monthly workshops were held between the LA and 
Robecchetto locations.

DC aims for: 

Exclusivity – We know our fabrics better than anyone 
else. This means that we are also the best equipped to 
understand which laundry treatments are best suited 
to achieve a specific look. For this reason, we work 
directly with design teams to co-create a customized 
wash recipe that will then be passed along to a brand’s 
laundry facility of choice to ensure the look of the 
finished garment is achieved as intended.  
Efficiency – “Less is More” is the central theme of 
our Development Center. One of the main objectives 
is to demonstrate how different types of treatment, 
of a single fabric, can achieve a multitude of unique 
results. The aim is to increase an understanding of 
the relationship between fabric and laundry treatment 
applications, thus streamlining both purchase and 
processing.  
Education – We find that knowledge sharing with our 
clients about laundry treatments and the final finishing 
processes helps them better understand not only the 
final garment, but the entire denim production chain. 
It is an opportunity to ensure our clients have a better 
understanding of the technicalities of their fabric 
choice, and to educate them on the best treatments to 
maximize cost-effectiveness and sustainability. 
Evolution – During the production of a pair of jeans, 
the laundry and final finish are typically the processes 
with the highest environmental and social impacts. 
However, the Development Center helps our clients 
reduce these negative aspects. The result is a 
combination of style and sustainability and optimized 
treatments for garment transformation.
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MARKETING, 
BRANDING

TOOLS, 
& EDUCATION 

chapter 4

4.1 DENIM LANGUAGE

Since our start in 1938, when we began producing 
workwear fabric, Candiani has evolved into a very 
different company. Now producing hundreds of different 
types of denim fabric, each one with a range of specific 
characteristics, the final product has become much more 
complex and sophisticated.
 
This extensive catalogue of denim fabrics — each unique 
but to an untrained eye also challenging to distinguish — 

meant it was necessary to help customers appreciate the 
subtle differences. For this reason, we created a customer 
friendly language that describes the technical features of 
each of our denim fabrics. 

With a clear focus to highlight sustainable ingredients and 
technologies, we have created graphic logos to describe 
every fabric characteristic, distinctive elements, and unique 
ingredients, dyes, and types of finishing. 
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4.1.1 CANDIANI APP

The Candiani App was created in order to directly 
communicate with brands. Using the Denim Language 
(mentioned above) and other graphic features, each denim 
fact sheet can be downloaded and shared, providing an 
easy reference for design teams, marketing, sales and retail 
staff. 

4.2 SUSTAINABILITY AND BRANDING TOOLS

In 2016, Candiani’s commitment to sustainability earned us 
the moniker “The Greenest Mill in the Blue World.” From then 
on, it became a priority to communicate and thoroughly 
explain our approach to sustainability in order to defend the 
claim. Having dedicated much of our marketing resources to 
this very objective, we’ve created various tools that help us 

to achieve this.
 
The following represents just some examples of the tools 
developed by Candiani to showcase its commitment: 

1. Candiani Sustainability Report: is a technical and in-
depth explanation of the company, production process, 
and approach to sustainability that is intended for 
sustainability managers and sustainability experts.

2. Candiani Sustainability Booklet: a detailed, yet simplified 
break down of sustainable denim production for 
designers, buyers, merchandisers, store managers, and 
sales associates. 

3. Candiani Sustainability Videos: are brief vignettes 
explaining everything sustainability — from our 
production to the description of specific products. 

4. Candiani Social Media: is the abbreviated version of our 
sustainability communications where we introduce key 
concepts and activities in a consumer- friendly format. 

With this combination of tools, Candiani aims to 
demonstrate its commitment to transparency while 
engaging a variety of stakeholders. We hope to inspire 
inquiries and a deeper understanding of what sustainable 
denim production is and should be. 
 
4.3.1 THE GOLDEN RIVET
 

In 2013, Candiani Denim celebrated 
its 75th anniversary. For the occasion, 
we launched the Golden Rivet project. 
It represents the journey undertaken 
over the last 75 years and embodies 
the Candiani values: Made in Italy, 
Sustainability, Innovation. 

The Golden Rivet is a tool offered to certain brands that 

embody our values and approach to business.
Those that create high-quality products, and prioritize 
sustainability, transparency, and responsible manufacturing 
while maintaining an individual aesthetic.
 
To be understood as a quality seal, the 24-carat plated 
rivet is a tool that communicates directly with the final 
consumer. It is a marker of the new, authentic premium 
denim that seamlessly exemplifies fit, wash, performance, 
and sustainability.

4.3.2 WHY CHOOSE THESE JEANS? 

To honor the environmentally conscious client, we created 
the “Why Choose These Jeans” hangtag, highlighting what 
makes Candiani Denim unique. This branding tool was 

made to allow our clients to feature their sustainable fabric 
choice and differentiate their products from the others. By 
combining one of Candiani’s signature sustainable fabrics 
with low environmental impact finishes, our clients can then 
sell a final garment identifiable by this special hangtag.  

4.4 CANDIANI DENIM BLUNIVERSITY 

Candiani Denim strongly believes in education. Through 
Candiani’s Denim Bluniversity, we are always looking for new 
ways to transmit knowledge and understanding of denim 
fabric production, and not least the environmental impact 
related to this process.
 
We believe that if we can increase awareness of the fabric 
production processes this will make the entire supply 
chain more efficient. A designer, buyer, or producer with a 
full understanding of the product, from the cotton to the 
finishing technologies, is enabled to make decisive and 
responsible decisions later during the confection and 
laundry steps.

Continuous support for training has led Candiani Denim to 
work with Italian and international textile and design schools 
and universities. The goal is to create an understanding of 
the production process through demonstrations that draw 
directly on industrial experience and everyday life. In this 
way, even people outside the sector can gain significant 
experience in textile production and make an essential 
contribution to the denim industry, through increased 
awareness, efficiency, and waste reduction. 
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4.5

Engagements, Events
& Collaborations

In addition to the numerous educational institutions that work with 
Candiani Denim, there are also many events, launches and trade fairs, 
aiming to cultivate a relationship with people outside the company. 
Participating in these events is a perfect opportunity for our company to 
pass on our values and communicate with people who share our love of 
denim.

The Design Center USA opening was the culmination of many years 
of hard work. In line with the theme of education and training, Candiani 
created this centre to pass on its knowledge to customers about 
how best to wash denim. Here designers can find the most efficient, 
sustainable and innovative way to finish their fabric. With the help of DC, 
customers can test different garment treatment techniques and choose 
what they want to put into production. Candiani’s technicians will then 
provide the perfect recipe to take to the laundry where the garments are 
finished. A seamless combination of innovation and sustainability, our 
DC offers designers the chance to create an original and more beautiful 
product and to combine that with minimal environmental impact.

The exhibition curated by Franca Sozzani showed what can happen when 
the past and the future come together. A selection of Italian craftsmen 
and producers (who focus on sustainability) met, showing once again 
that craftsmanship combined with innovative sustainable fabrics can 
have an incredible impact. Candiani Denim took part in this exhibition 
to stress the importance and excellence of Italy’s productive heritage 
reinterpreted in the light of modern technologies.

The Dutch Trade Mission to Milan was the first step in a collaboration 
between Italy and The Netherlands. This mission began with a tour at 
the Candiani mill where Holland’ s most important players were given 
a behind - the - scenes look into the company’s denim production 
process. His Majesty King Willem-Alexander and Her Majesty Queen 
Máxima ended their trip with a visit to the Global Denim Awards 
Exhibition in the Triennale of Milano where Candiani’s winning collection 
was displayed.  The Royal Couple’s visit was then concluded with the 
signing of a partnership between Candiani Denim, and other denim mills 
who are committed to improving mutual collaboration between Italian 
and Dutch denim and the fashion industry.

This story of FINEFUSIONS was born because of the relationship 
between Albiate 1830, Candiani Denim and Matias Denim.
Thanks to its traditional Italian craftsmanship and innovations in
technology, Candiani Denim and Albiate 1830 were able to articulate 
the look of Italian style and fuse their visions and expertise, with 
Matias Denim who created a unique interpretation and design with 
various Albiate/Candiani patterns and textures. During the showcase at 
Candiani’s DCLA, guests experienced the complementary craftsmanship 
of all three brands, they were shown the process of denim washing 
and received one of designer Matias Sandoval’s trademark denim 
hats, crafted with both Albiate 1830 and Candiani fabric. Using laser 
technology, guests personalized their hats with a design of their own 
making.
“Just like good ingredients make a good dish we believe that high-
quality fabrics make a high-end garment. With FINEFUSIONS, Albiate and 
Candiani give you a unique Italian tasting experience” 

Alberto Candiani

Happy Birthday to us!! This year marked 80 years of continuous 
operation. With, much of our work in 2018 centered around this landmark 
year, this milestone permitted a time to reflect on our heritage and how 
far we’ve come, while ideating for the future — Candiani 2038.

A regenerated collection concept, designed by a regenerated fashion 
brand, and 100% made using our ReGen fabric — the perfect way 
to commemorate our 80th Anniversary.  Collaborating, with Maurizio 
Donadi’s Atelier & Repairs this 12-piece capsule is exemplary of an 
evolved and contemporary workwear.

The official launch of our 80th Anniversary ReGen fabric, in addition to 
the official launch of our Atelier & Repairs collaboration called for a party, 
and what a better place than one of our favorite shops in Amsterdam, 
Tenue de Nimes. This event coincided with the April 2018 edition of 
Kingpins Show with invitees including some of the most important names 
in the denim industry.

A real demonstration of transparency — this year, we opened our 
doors to the public for our first annual Open Mill Day. This event is an 
opportunity for invitees to see first-hand how Candiani Denim operates 
and to better understand what makes it so unique. It is an occasion for 
clients, journalists, students, sustainability professionals, and denim 
aficionados to experience Candiani in a way that is educational and 
interactive.

CANDIANI DESIGN CENTER
Opening ceremony,
Los Angeles (DC) 

STORIES OF CRAFTSMANSHIP AND 
INNOVATION 
An exhibition by National Chamber of Italian 
Fashion with the support of the Ministry of 
Economic Development and ICE Agency for 
the promotion abroad and internationalisa-
tion of Italian companies

THE DUTCH TRADE MISSION

FINEFUSION COLLABORATION

80TH ANNIVERSARY

COLLAB WITH ATELIER & REPAIRS

TENUE DE NIMES LAUNCH

OPEN MILL DAY
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In April, for the 60th edition of Salone di Mobile, Milan’s renownded 
design week, Candiani Denim partnered with Former/Busnelli and 
Dondup to showcase the snyergy between fashion and design. The 
exhibit presented two of Busneslli’s iconic chairs—the Fiocco and 
Armadillo—finished in Candiani Fabric.

Candiani has been awarded for its long-term commitment to the 
industry and dedication to innovation, creativity and sustainability by 
TextilWirschaft—the fashion industry’s premier trade magazine, offering 
guidance in the fast-moving fashion business.

In collaboration with WRÅD Living we created the “Denim Wave” at 
the third edition of WSM, the foremost bi-annual market in Milan for 
sportswear, streetwear, art, music and food.

Candiani Denim was awarded the 2019 ITMA Sustainable Innovation 
Award for our ReGen “circular denim” fabric. This fabric is comprised of 
50% post-industrial recycled Candiani cotton fibres and 50% Tencel x 
Refibra Lyocell made of pulp from cotton scraps and wood pulp using 
Lenzing’s efficient closed-loop process.

Partnering with our longtime friend and client, we launched our first 
custom collaboration to be sold exclusively at the Candiani Denim Store. 
This limited collection is Denham’s iconic model, Razor, in thirty-two 
unique washes. These unique pieces demonstrate history, know-how, 
and experience.

This year marked the second edition of the Open Mill Day, where 
we opened our doors for more than 50 guests. Once again, to show 
everything that goes into making one of the most iconic fashion 
pieces—a pair of jeans.

To celebrate Ruedi Karrer's, aka the Swiss Jeans Freak, 60th birthday, 
he partnered with Candiani to create his dream jeans. It all started with 
a Candiani Custom selvedge fabric, designed with heavy slubs, a hemp 
weft, and a marked green cast. Then collaborating with IMjiT, we created 
a limited run of an adapted version of their "Groundskeeper Fit," featuring 
a wide leg and high-rise.  
Working together, we were able to include a long list of features 
including:  custom back pocket stitching that outlines Ruedi's hometown 
mountain, the Piz Beverin, custom labeling inside the jeans, hidden 

feature in the back pocket that will only appear after heavy fading, two-
tone stitching, a Lee-tribute label on the right back pocket, and edition 
numbered leather patch.

Jonathan Mannion, esteemed photographer who has shot over 300 hip 
hop and R&B album covers for industry elite, revealed his collaboration 
with Candiani and legendary streetwear brand Prps, at this year’s Art 
Basel Miami. 
Jonathan Mannion chose to use denim as a new canvas, intrigued by 
how denim in different washes could be used to digitally print some of his 
most iconic images. The once in a lifetime collaboration between three 
industry titans was born out of a desire by Mannion to break away from 
the two-dimensional digital world that surrounds us and create physical, 
tangible pieces, for people to feel, touch and engage with.

FOURISALONE - ITALIAN DENIM
& DESIGN

FORUM-PRIZE BY TEXTILWIRSCHAFT

WHITE STREET MARKET—SUMMER 2019

ITMA SUSTAINABLE INNOVATION 
AWARD

DENHAM—THE ORIGINALS

OPEN MILL DAY

SWISS JEANS FREAK

JONATHAN MANNION X CANDIANI 
DENIM
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ENVIRONMENTAL, 
SOCIAL,

& ECONOMIC
SUSTAINABILITY 

chapter 5

Founded on our four pillars of sustainability: Territory, 
Ingredients, Innovation, and Development Center, Candiani 
Denim’s commitment to sustainability is integrated 
company-wide and into all aspects of our daily activities. 
We aim to strike a balance between our own environmental, 
social and economic performance, while simultaneously 
driving a sustainable revolution industry wide. 
Our material topics, as identified by our stakeholders are as 
follows:

Water management

Waste management

Responsible consumption of 
natural resources and innovative 
materials

Employee health, safety, and 
wellbeing 

Responsible supply chain
management and traceability

Energy management and 
emissions 

Biodiversity 

Business ethics, integrity and 
transparency

Product quality and safety
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5.1 ENVIRONMENTAL SUSTAINABILITY

From procurement, through the entire production process 
down to the final product, the concepts of Re-Duce, Re-Use, 
Re-Cycle, and Re-Generate are fundamental in all that we 
do. These principles are therefore applied operationally to 
various important environmental aspects such as water 
consumption, energy efficiency, use of chemicals and 
emissions production. 

5.1.1 WATER MANAGEMENT 

Candiani sources it's water from the local aqueduct and 
wells. And although not located in a water stressed region, 
the sustainable management of water resources remains 
a top priority at Candiani Denim. We are constantly looking 
for the best-in-class technological solutions to achieve the 
most sustainable and e cient use of this valuable natural 
resource. 

At Candiani Denim, water is primarily used for: 

• Processes in the dyeing and finishing departments
• Cleaning of work areas, vehicles, and equipment
• Irrigation of green areas
• Sanitary use
• Fire safety measures 

However, the dyeing and finishing processes represent the 
greatest amount of water used and wastewater generated. 
With the dyeing and finishing departments located at 
the headquarters in Robecchetto con Induno, this site 
accounts for 92% of total water withdrawn and 97% of total 
wastewater generated. As of 2018, we began calculating 
the total water consumed by use, as can be seen in the 
tables below.

Total water consumed in 2018

Total water consumed in 2019

Over the last year, the volume of water consumed per ton 
of fabric increased slightly (89,64 mc/ton) compared to 
the previous two years (85,4 m3/ ton in 2018 compared to 
85,01 m3/ton in 2017). This change is a result of product 
orders, with some articles requiring more water to produce. 

However, seeking to continually reduce our water 
consumption we have outfitted both the dyeing and 
finishing department with water recovery measures 
including: 

• A closed-loop system of dye baths for continuous 
regeneration   

• Water recovery from Sanfor machines, that is then       
re-directed for use in dyeing department  

• Replace wash tank on mercerizing line to optimize water 
recovery

• Counter-current system on washing tanks

Regarding water recovery, compared to the total water 
withdrawn from the main site of Robecchetto is 10,59% in 
2019 was achieved, compared to 14,1% was calculated 
in 2018 compared to 9% in 2017. Furthermore, a portion 
of the residual water withdrawn is not discharged, but 
becomes grey water used as irrigation for the green 
permeable surface area, which totals 45.540 square meters, 
between the two plants.

Water consumption per ton of fabric produced (2017 – 2018)

Water recovery table

5.1.2 WASTE MANAGEMENT 

Liquid Waste

Being located in the Valle del Ticino nature reserve, 
comprising a rich ecosystem of rivers and wetlands, means 
that effective treatment of our wastewater is imperative. 
This is especially true since, after undergoing a series of 
treatments, water is released directly back into this diverse 
system of waterways from which it originally came.
 
According to local legislation, the water we discharge must 
be examined on a weekly basis. The results are comprised 
in weekly, monthly and half-yearly reports that are 
subsequently posted on an internal web portal allowing for 
continuous monitoring as well as historic reference.

Ecologica Naviglio SpA

With a desire to have greater control over our entire 
production process, in December 2015, Candiani Denim 
acquired a majority stake (64%) in the local municipality 
wastewater treatment plant Ecologica Naviglio SpA. The 
plant is equipped to receive all the waters from the local 
textile and leather tanning operations, historic to this area, 
for which eleven other local companies currently utilize. Its 
presence in Ecologica Naviglio allows Candiani Denim to 
have a hand in ensuring the industrial wastewater for the 
entire municipality is adequately treated.

Yet, prior to being sent to Ecologica Naviglio SpA, 
wastewater is handled in two ways at Candiani Denim. At 
the headquarters in Robecchetto con Induno, where all 
of the company’s wet processing is located, wastewater 
must undergo a pre-treatment before leaving the site and 
before going on for further treatment. Whereas, wastewater 
from the Malvaglio site, with fewer contaminants due to 
the absence of the finishing and dyeing departments, 
forego any type of pre-treatment and discharge directly to 
Ecologica Naviglio SpA.

Since March 2019, a dedicated external sewage system 
has been directly connected to Ecologica Naviglio for the 
discharge of industrial waters from the main Robecchetto 
con Induno site. This efficiency measure allows for industrial 
wastewater to be treated separately from urban wastewater, 
and for both to be treated through separate dedicated 
plants. 

The following data reveal a slight increase in discharged 
water between the years 2017 and 2018, mainly due to the 
use of water softener, and the use of rain chambers related 
to the air conditioning systems.

Regarding the relationship between the water discharged 
and the water withdrawal, it is possible to note that in 2019 
the type of finished product allowed for greater efficiency 
showing an almost 10% decrease in wastewater.

Wastewater vs. Drawn water (2017 – 2019)

Finally, the trend of water discharged in relation to 
production is shown below. It is possible to observe a sharp 
drop in the rate of water discharged, also as a result of the 
increasingly optimal management methods in the dyeing 
and finishing department.

Wastewater per ton of fabric produced (2017 – 2019)

DETOX & ZDHC commitment
 
When it comes to chemical management, Candiani Denim 
believes in the practice of eliminating at the source as 
opposed to cleaning it up in the end. For this reason, we 
long ago eliminated the use of the eleven priority chemical 
groups, identified by Greenpeace’s Detox campaign that 
were then later adopted by Zero Discharge of Hazardous 
Chemicals (ZDHC).
 
As a testament to this philosophy, in 2017, we joined 
the Zero Discharge of Hazardous Chemicals (ZDHC) and 
committed to its Manufacturing Restricted Substances 
List (MRSL). In 2018 we formally signed Greenpeace’s 
Detox commitment becoming part of the Italian Detox 
Implementation Consortium. Then in 2019, we took it a step 
even further and became ZDHC Contributors, permitting 
us a seat at the table to have a say in future chemical 
management protocols, rules, and regulations. 
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11 Priority Chemical Groups banned for use at Candiani 
Denim:

1. Alkylphenols & ethoxylates
2. Phthalates 
3. Brominated and chlorinated flame retardants 
4. Azo dyes releasing carcinogenic amines through 

reductive cleavage 
5. Organotin compounds 
6. Poly- and Perfluorinated chemicals 
7. Chlorobenzenes 
8. Chlorinated solvents 
9. Chlorophenols

10. Short-chain chlorinated paraffins
11. Heavy metals: cadmium, lead, mercury and 

chromium (VI)

Solid Waste

Since 2017, all domestic type waste produced in both the 
production departments and offices is separated at the 
source into the following waste streams: paper, plastics/
aluminum, compost, and dry undifferentiated. This waste 
is sent to local, authorized centers where it is recycled or 
sanitarily disposed of. 

As a result, the generation of mixed waste going to landfill 
has decreased from 2017 to 2018, and even though 
there was a slight increase in 2019 it remains a significant 
reduction compared to the initial year. 

Whereas, in all of the production departments, all the waste 
deriving from jute bags, fiber, and semi-finished products is 
recycled. These materials are then processed at specialized 
external companies becoming a variety of products (e.g., 
insulating material, flooring material, rags, etc.).

Mixed waste produced (2017-2019)

Hazardous waste 

The hazardous waste generated at Candiani is evaluated on 
a weekly basis, which is then tracked and handled with the 
upmost care. Storage of all hazardous waste is permitted for 
the duration of 3 months, after which authorized handlers 
come to collect, transport, and dispose of these materials in 
the proper way. 

Non-hazardous and Hazardous waste totals by
treatment method (2017-2019)

As can be seen in the following table, the total production of 
waste varies, which is considered attributable to a range of 
processing requests by customers.

Generated waste totals by type (2017-2019)

Total hazardous waste produced (2017 – 2019)

Total waste produced (2017 – 2019)

5.1.3 RESPONSIBLE CONSUMPTION OF NATURAL 
RESOURCES AND INNOVATIVE MATERIALS
 
Responsible use of resources is the basis of all activities 
and innovations at Candiani Denim. The drive for continuous 
experimentation and improvement of our processes and 
products are integral to the company spirit. Considered 
from a 360° approach, our aim is to find unique and 
groundbreaking ways to reimagine how denim is produced 
now and well into the future.

The following plant and process measures have been 
implemented to yield environmental performance 
improvements using the principles of Re-duce, Re-use, 
Re-cycle, and Re-generate:

Circular systems
 

• Recovery of softened water from Sanfor machines in the 
finishing department to clean dye baths in the dyeing 
department

• Heat exchange systems in finishing department to 
generate functional steam, heat ambient air, and recover 
water 

• Redirecting CO2 emitted from boiler chimneys to 
wastewater pre-treatment tank, to reduce pH and avoid 
use of large quantities of hydrochloric acids, whose 
estimated savings equaled 1.173,53 tons in 2018, and 
1.091,45 tons in 2019

• Continuous regeneration of the various dyeing baths 
thus reducing the production of liquid waste

• Recover and recycle 100% of our cotton waste 
• Sourcing regenerated, bio-based raw materials 
• Installation of new QC assessment system to increase 

accuracy, rendering a significant reduction in the 
generation of 2nd choice fabrics leading to efficiency 
savings throughout our entire production 

Dyeing Department
 

N-Denim is an innovative dyeing technology 
based on the action of nitrogen, which 
delays the oxidation of the indigo application 
process and increases its penetration into 
the yarns threefold. 

This system allows the department to:

• Make an annual saving of about four tons of auxiliaries
• Eliminate the uses of salts
• Reduce the use of chemical auxiliaries 
• Reduce the volume of the dyeing baths from seven 

down to 1-2. 
• Enable lower dyeing temperatures reducing energy 

consumption 
 

Indigo Juice is a dyeing technique developed 
by Candiani Denim which, unlike N-Denim, 
leaves the indigo only superficially on the 
yarn. The process saves water, chemicals, 
and energy in subsequent laundry processes 

by making the desired wash-down aesthetic much easier to 
achieve. 

The fabrics dyed with Indigo Juice are engineered 
specifically to provide an exceptional performance with 
sustainable laundry treatments such as laser, ozone and 
ice. As a result, up to 70% less chemicals are used when 
compared to typical stonewash processing. 

Pre-reduced Indigo

Candiani Denim started using only pre-
reduced indigo in 1979. Today, this pre-
reduced indigo is Oeko-Tex Eco-Passport 
certified as well as compliant with GOTS 
procedures and European REACH 
regulations.

The choice to only work with pre-reduced indigo allows for 
the following chemical use reductions with consequent 
improvements for the environmental health and safety of 
workers:

• 9% Indigo 
• 52,5% Sodium Hydroxide
• 63,2% Sodium Hydrosulfites 
• 34,8% Sequestering agent
• 34,8% Dispersing agent

Specifically, in 2018, the use of pre-reduced indigo resulted 
in the savings of 58,12 tons of sodium hydroxide and 70,41 
tons of sodium hydrosulfite, and 58,76 tons of sodium 
hydroxide and 71,19 tons of sodium hydrosulfites in 2019. 

KITOTEX® technology for the Denim of the Future

One way in which Candiani aims to achieve 
the objectives of the Denim Project 2.0 is with 
the use of KITOTEX®. Since 2016, Candiani 
Denim obtained the exclusive sublicense to 
use KITOTEX® from Tessitura

del Salento Industriale SrlCanepa SpA. Up until today 
Candiani Denim remains the only denim company in the 
world that has rights to use this patented technology.

KITOTEX® is made up of the Chitosan polymer, which is 
extracted from the exoskeleton of crustaceans sourced 
as waste by-products from the food industry. This 
biodegradable substance is then applied in the dyeing 
department during the sizing process and allows for the 
substitution of PVA — a widely used polymer known to be a 
contributor to microplastic pollution in waterways. Likewise, 
the application of KITOTEX® provides a reduction in water 
and energy consumption, and chemicals used in the 
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finishing department. Candiani Denim introduced KITOTEX® 
into production in 2017, providing the following advantages:
 

• Elimination of harmful chemicals, such as PVA
• Reduction of energy consumption due to decreased 

process temperature
• Up to 50% reduction in water consumption during 

dyeing and finishing
• Reduction of energy consumption due to decreased 

process temperature
• Up to 50% reduction in water consumption during 

dyeing and finishing
• Improvement of industrial health and wastewater 

treatment performance
• Purification of the wastewater
• Health benefit for consumers due to bacteriostatic, anti-

static and anti-mite properties 

The following graphic represents the percentage of meters 
produced using KITOTEX® in the years 2017 and 2019.

Total denim production using KITOTEX® (2017 – 2019)

When applied in tandem with other Candiani exclusive 
dyeing technologies, KITOTEX® permits the following 
savings, while maintaining the same high quality of the 
finished fabric:

Percent savings from dyeing technologies

V-Sizing
 

In 2019, we introduced another PVA-Free 
sizing agent that, similarly, is non-toxic, 100% 
bio-based and biodegradable. Not only does 
this not contribute to microplastic pollution 
this the addition of V-Sizing to our roster

means that Candiani Denim is now 100% PVA-Free!

Coming Up

Dyeing trials are being tested for the near future to engineer 
the washing tanks of the dyeing lines with new technology, 
in order to obtain better rubbing fastness and brighter 
colors on the finished fabric. This technique could lead to 
a reduction in water consumption of at least 30% with a 
consequent lower discharge of wastewater and decreased 
energy consumption.

Weaving Department
 
The “Selvedge Saver” is an efficiency device, added 
to weaving looms, that significantly reduces total yarn 
consumption. The selvedge is the left or right edge of a 
warp when the projectile returns to the other side, after 
placing the filling thread in the weaving shed. The projectile 
loom with “Selvedge Saver” upgrade results in an estimated 
62% savings in raw materials. It has been estimated that this 
technique makes for an annual saving of 71.280 kg of waste 
and a consequent reduction in costs and impacts from 
textile waste produced.
 
The weaving room was also outfitted with an innovative 
air conditioning system, the “Loomsphere” which was 
designed to ensure the necessary accurate and localized 
humidity of the cotton yarns in order to reduce breakage, 
while at the same time guaranteeing comfortable air 
conditioning in the room for the staff. This air conditioning 
system makes for 74% energy and 63% water savings, 
annually.
 
Finally, the weaving department is outfitted with weaving 
machines that allow for a considerable savings of electricity. 
The projectile looms used here offer improved efficiency, 
production speed and reduced production of waste 
compared to the standard rapier loom. Consequently, based 
on the number of looms in currently in operation 1.838 Mwh 
in 2018, and 1.751 Mwh in 2019 were calculated. 

Finishing Department 
 
Sustainable upgrades in the finishing department, which 
began in 1999, remain on-going. Our latest updates, include 
the installation of new machinery, each equipped with IE3 
class electric motors, have increased the energy efficiency 
of the department in the following ways (more details in 
section 5.1.5):

• We opened a new branch of our finishing department 

specialized for stretch fabrics. The installation of 
the Shaper technology has allowed us to develop a 
chemical-less and waterless finishes for stretch fabrics. 
This smart technology has allowed for a superior 
sustainable performance without compromising the 
technical one, resulting in a highly elastic fiber in terms 
of both stability and recovery.

• The replacement of two stenter machines has 
allowed us to achieve better stability performances of 
stretch fabrics, obtained with shorter heat and setting 
times. This led to the reduction of gas and electricity 
consumption. 

• The installation of a new calendaring machine achieves 
a superior fabric that is compact with a shiny luster, while 
not emitting any GHGs into the atmosphere. 

• The replacement of a wash tank on the mercerizing line 
has helped to optimize water recovery. 

• Heat recovery system applied to the Rameuse that 
utilizes a variety of heat exchangers and hyper efficient 
IE3 electric motors. 

Coming Up
 
This year we began trials with a new finishing process to 
obtain fabrics with a low weft and warp shrinkage and high 
elasticity with little use of chemicals and water and savings 
in energy consumption. Thanks to this new process, it 
will be possible to eliminate other finishing steps, such as 
passages through the Stenter and Sanfor machines. 
 
5.1.4 RESPONSIBLE SUPPLY CHAIN MANAGEMENT 
AND TRACEABILITY 

The sourcing of raw materials is arguably the most 
important step of our production—yet, coincidentally it is 
also the one we have the least control over. For this reason, 
we will make it a point to screen all our suppliers for their 
compliance with ISO 14001, SA8000 principles, ZDHC 
MRSL principles. Likewise, we also believe it is necessary 
to establish strong and lasting relationships with our supply 
chain partners, and for this reason we commit to sourcing 
as locally as possible in order to maintain better oversight, 
ensure quality and provenance, and limit transportation 
distances.   

The primary raw material types sourced are natural, artificial, 
and synthetic fibers, and chemical auxiliaries and dyes. 
While most of our suppliers remain constant, the origin of 
some materials, particularly natural fibers are subject to 
change based on availability and technical characteristics.  

Natural fibers
 
Traditionally, denim has been made using various natural 
fibers, including cotton, linen, or hemp. Today, Candiani 
fabrics are still made using any combination of these fibers, 
although cotton continues to make up the majority.
 
Cotton is often recognized as a crop with a significant 

environmental impact, yet for this reason, we make it a 
priority to obtain it from sustainable sources. Better Cotton 
Initiative (BCI) cotton comprised 40% of our supply in 
2018-2019. Whereas Global Organic Textile Standard 
(GOTS) certified cotton made up 10% of our supply in 2018, 
and 20% in 2019—as a result our offer of GOTS and OCS 
certified fabrics is significantly increasing year on year. 
The breakdown of our cotton sourcing by type and by 
country is as follows:

• BCI Cotton: Brazil, Ivory Coast
• GOTS certified cotton: India
• Conventional cotton: Brazil, Ivory Coast, Greece, Turkey
• Recycled cotton: Our production

Total annual production of GOTS / OCS certified fabrics:

The sourcing of hemp and linen differs from that of cotton 
because we only deal with linen and hemp yarn as opposed 
to the raw fiber. Nevertheless, the countries of origin for 
both are as follows:

• Linen: Belgium & France
• Hemp: Belgium & France

Artificial fibers

Artificial fibers are derived from natural, bio-based materials 
but are then extracted via manmade, industrial processes. 
We typically blend artificial, cellulosic fibers to ennoble 
fabrics, increasing its softness, resistance, and lightness. 
The artificial fibers used at Candiani Denim are: 

• Tencel™ Lyocell: Austria 
• Tencel™ Modal: Austria
• Lenzing x Refibra™: Austria 
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Synthetic fibers

Synthetic fibers are manmade fibers, typically derived from 
chemical compounds or petroleum based raw materials. 
They offer denim fabrics qualities such as elasticity and 
durability. Candiani Denim sourced the following synthetic 
fibers in 2018-2019:
 

• Virgin synthetic Elastane: Turkey, China, South Korea, 
Germany

• Recycled Elastane, Roica™ Eco Smart, GRS certified: 
Germany

• Roica™ V550, Cradle to Cradle™ certified: Germany
• Polyester: China 
• Lycra T400: Taiwan, China 
• Polyamide: Taiwan
• Recycled Polyamide, GRS certified: Italy 
• Qnova®, Global Recycled Standard (GRS), EU Ecolabel 

certified, Oeko-Tex Std 100 certified: Italy

Consumption of raw materials (2017 –2019)

Chemical auxiliaries & dyes

A constant effort is made to seek out chemical products 
with the lowest environmental impact possible. One aspect 
of this effort is maintaining full transparency over our 
chemicals supply chain and promoting Italian suppliers as 
often as possible. The origin of Candiani Denim’s chemicals 
and dyestuff for 2018-2019 is as follows.
 
We have a total of twenty-one chemical suppliers: 

• Seventeen based in Italy
• Three based in other EU countries
• One based in Pakistan
• One  based in Singapore

Indigo remains our primary dyestuff. However, despite 
this, the total amount of Indigo sourced is decreasing 
due to requests for a wider range of colors, and due to an 
increasing number of high performing alternatives. 

5.1.5 ENERGY MANAGEMENT AND EMISSIONS 

Energy Management

In recent years, Candiani Denim has invested heavily in 
increasing the energy efficiency of its operations. The 
primary energy source is methane, used primarily to 
produce functional steam in the dyeing and finishing 
departments, and is not derived from other renewable 
sources. Electricity purchased from the grid is also used 
mainly for the operation of production plants, compressors 
and air conditioning units.

The company is equipped with automatic consumption 
control systems that work in real time for some main 
applications and with particularly energy-intensive 
machines. For example, the stenter machines on the 
finishing line are already equipped with detectors to monitor 
and identify the energy weight of each unit of fabric leaving 
the plant. Whereas the steam produced at the Robecchetto 
site by three boilers, are constantly monitored by qualified 
personnel and subject to quarterly efficiency checks.

As to date, renewable energy is not produced on site. 

Main Energy Carriers per ton of fabric (2017-2019)

Considering the energy saving measures implemented the 
savings total:
 

• 3.794.366,67 kWh (equal to 13.659,7 GJ) in 2019
• 3.961.443 kWh (equal to 14.261 GJ) in 2018
• 3.034.492 kWh (equal to 10.924,17) in 2017

The proportion of savings to production: 

• 453.27 kWh/ton of finished fabric in 2019
• 429.7 kWh/ton of finished fabric in 2018
• 333.3 kWh/ton of finished fabric in 2017

The following energy efficiency measures have been 
implemented between 2014 - 2018: 

• From 2014:Ongoing installation of LED lamps 
throughout the plant lead to a 50% decrease in energy 
consumption and 30% better illumination compared 
to previous.As of 2018, one of the finishing halls, 
Robecchetto’s weaving department, half of the finished 
product warehouse and quality control department, 

external perimeter lights, the new parking garage and 
showroom have been outfitted.

• 2014 – 2016: Replace outdated motors with a more 
efficient IE3 electric version in the finishing and weaving 
departments, equaling to an annual savings of 102.000 
kWh.

• 2016: Replace rapier looms with projectile looms 
equaling an estimated savings of 1.838 MWh. 

• 2017: Upgrade thermal power plant with new high-
efficiency compressors and lead control unit, reduced 
energy consumption by 1.009,1 MWh in 2018. This is 
equivalent to a 92.000 Smc reduction of natural gas 
consumed in 2018 — an increased savings up from 
89.500 Smc in 2017.

• 2017 – 2018: Replace inverter on Benninger line with 
regenerative system that saves electricity, water and 
detergents.

• Installation of air-heat exchangers and efficient IE3 
electric motors applied to the Rameuse in the finishing 
department, resulted in the savings of approximately 
90.300 Smc of natural gas in 2019, and comparatively in 
2018, 38.400 Smc in 2018.

Energy consumed by source per ton of fabric produced

Raw materials consumed
per ton of fabric produced 

(2017 – 2019)
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As a result of being defined as an energy intensive 
company, Candiani Denim is obligated to communicate 
details about its current and future energy management 
procedures. Since 2015, both production sites have been 
subject to an Energy Diagnosis, which has deepened the 
management of internal assets and formalized a series of 
future improvement interventions.

The proposed objectives are to increase the measurement 
points of the various consumption levels to arrive at a 
precise knowledge of the energy performance of each 
plant or department deemed significant. Greater control 
of consumption will allow a reduction in energy and 
subsequent emissions of CO2 in the environment.*

Emissions

Following a sharp decrease in CO2 emissions per ton of 
fabric produced in 2016, the results from this year show 
emissions per ton of fabric produced remains unchanged 
compared to 2017. The following table represents the total 
equivalent CO2 emissions generated by the consumption 
of relevant energy carriers (methane, electricity, and diesel), 
which have been divided into scope 1 (methane and diesel) 
and scope 2 (electricity) emissions.

GHG Emissions (2017 – 2019)

The practice of diverting our CO2 emissions to neutralize 
and oxidize our wastewater was a measure taken to 
immediately reduce air emissions. The CO2 produced 
during production is recovered and introduced directly 
into wastewater storage tanks via insufflation reducing 
the pH of the outgoing wastewater. As an example, and to 
better understand the extent of the savings obtained, the 
amount of CO2 recovered in 2018 is equivalent to the CO2 

emissions produced by 827 cars.

Total recovered CO2

EU Emissions Trading
 
Since 2005, Candiani Denim has participated in the CO2 
Emissions Trading Market (the EUA) established following 
the ratification of the Kyoto Protocol and the establishment 
of the Directive 2003/87/EC. Emissions of greenhouse 
gases into the atmosphere are thus constantly monitored 
by the company, which has resulted in a significant 
reduction in the emissions generated.
 
Participation in the CO2 Emissions Quote Market involves 
an economic value attributed to each ton of CO2, referred 
to as quota. Candiani Denim must remain within its granted 
number of annual quotas. If this number is exceeded, the 
company must purchase additional quotas or pay a fine. Of 
the quota allocated to Candiani Denim, today the company 
maintains a credit of 58.485 tons CO2, equaling emissions 
not released into the atmosphere.

5.1.6 BIODIVERSITY 

In 2017, a new covered parking lot was constructed. 
However, as a result of strict regulations set forth by the 
Valle del Ticino nature reserve, any change to the exterior 
grounds of the company must be met with an offsetting for 
potential impacts to the biodiversity of Ticino Park.
 
Subsequently, in 2019, a new building was constructed 
adding 690 mq of new space. This new construction is 
dedicated as a showroom and meeting space.
  
As a result, the new construction led to the subsequent 
planting of 2,800 trees. The reforested area covers 15.750 
m2 and is made up of 13 different species of trees — 
equaling a surface area 3 times that of the parking structure. 

*Note: Candiani Denim does not manage the transport of raw materials and finished products, thus this is entrusted to external suppliers and couriers. The only logistic activity managed by the company is related to the 
exchange of materials and products between the two production sites, located approximately 3km distance away from each other in the same municipality. It is required by local legislation, that transportation of goods 
between the two must avoid crossing the most densely inhabited areas. 

Open permeable
Area 41%

Open permeable
Area 70%

Open Impermeable
Area 30%

Open Impermeable
Area 59%

Open Area
Robecchetto

Open Area
Malvaglio

Year
Recovered
CO2 (tons)

Recovered
CO2 per ton
production

2017 1.895,9 0,21  

2018 1.613,6 0,18 

0,18 2019 1.500, 7

Emissions total
(tons)

Scope 1
emissions 
produced (tons)

Scope 2
emissions 
produced (tons)  

Production total 
(tons)

Emissions
/ton fabric

Scope 1 emissions
/ton of fabric

Scope 2 emissions
/ton of fabric

2017

40.349,1

15.598,5

24.750,6

9.105,2

4,43

1,71 

2,72 

2018

40.860, 9

16.111, 0

24.749, 8

9.219, 1

4,43

1,75  

2,68

2019

40.482, 5

18.041, 4

22.441, 1

8.371, 2

4,84

2,16

2,68

Surface in mq

Total area

Covered area

Open Area

Open Permeable Area

Headquarter
Robecchetto

100%

58%

42%

17%

25%

Malvaglio
Plant

100%

40%

60%

42%

18%Open Impermeable Area

Cotton Warehouse
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Robecchetto

101.420

58.573

42.847

17.540

25.307

Malvaglio
Plant

67.000

27.000

40.000

28.000

12.000

TOTAL

168.420

85.573

82.847

45.540

37.307

2% 6%2.185 4.100 6.285

Finished product Warehouse 4% 0%3.845 3.845
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5.2 SOCIAL RESPONSIBILITY

Candiani Denim’s focus on social responsibility has 
been integral since its founding back in 1938. Having 
operated in the same town for 80 years the ties to the 
local community run deep. In fact, there are a considerable 
number of workers who live in Robecchetto con Induno 
and its surroundings, who for generations have played an 
active part in contributing to the growth and success of the 
company. 

Currently, there are 66 workers from families that have 
worked at Candiani Denim for at least two generations, and 
9 families who have now reached their third. Furthermore, 
there are 104 people — equal to 18,64% of the staff — that 
have only ever worked at Candiani.  

The fact that Candiani Denim is a family-owned company 
run by many families has also led to an inherent 
commitment to the health, safety, and well-being of its 
employees. As a means to formalize this commitment, 
in 2010 the company introduced the SA8000® Standard 
certification actively involving staff and representative 
bodies in a process of growth and continuous dialogue. 

5.2.1 SA8000 STANDARD

The SA8000 is an international standard that defines 
voluntary requirements, which employers need to meet 

in the workplace and include workers’ rights, workplace 
conditions and management systems. The regulatory 
elements of the standard are based on national laws, 
international norms, basic human rights and ILO 
conventions. It measures eight performance areas and aims 
to promote continuous improvement - that must be tracked, 
documented and ultimately verified by an authorized third-
party.
 
SA8000 is founded on a two-way communication 
mechanism that ensures all workers, at every level of the 
company, can communicate directly with management. 
This anonymous system is facilitated by problem reporting 
boxes, located in every department. Complaints are 
then collected and responded to via the department 
noticeboard and periodical reports. Candiani Denim then 
makes a verifiable commitment to take action to resolve any 
identified issues.
 
Another strength of the SA8000 is that its scope extends 
also to a company’s suppliers. Candiani Denim asks all 
suppliers to provide information about their commitment 
to social responsibility. Additionally, some suppliers also 
attend meetings to discuss technical and regulatory issues, 
verifying compliance with current legislation and legal 
requirements and to share best practices in the field of 
sustainability. 

5.2.2 EMPLOYEE HEALTH, SAFETY, AND WELLBEING 

We pay dedicated attention to the health, safety, and 
wellbeing of our employees. Candiani Denim is strongly 
committed to providing a reliable and rewarding work 
environment where workplace safety and continual training 
are also top priorities. Specific procedures and written rules, 
to achieve the above objectives, are defined, distributed 
company-wide and in every department. 

Employment
 
Similarly to 2017, in 2018-2019 ninety-nine percent of 
employees work full-time. While, in 2018 there are only 
five people working part-time, and in 2019 there were 
only seven part-time employees. Likewise, between from 
2018-2019, 4,5% have fixed-term contracts confirming the 
stability of the company and its commitment to maintain 
secure jobs.

Employment contract breakdown by gender (2017 – 2019)

All personnel refer contractually to the National Collective 
Labor Contract of the textile industry, Section 35 (in Italian 
“Contratto Collettivo Nazionale di Lavoro”).

Turnover rate (2017 – 2019)

In 2018, Candiani Denim hired twenty-nine new employees: 
one with a permanent contract, twenty-six with a fixed-
term contract, and two with part-time fixed-term contracts. 
Moreover, two employees transitioned to permanent 
contracts. Conversely, sixteen employees terminated their 
employment.
 
Subsequently in 2019, seventeen workers were hired: 
fifteen of whom were temporary and two permanent one 
of which was part-time. Also, in 2019, fifty-four employees 
ended their employment, most of who transitioned into 
retirement.
 

3 4 13 81

11

73 41 2

Annual new hires by age
18-30 31-40 41-50 51-60 >61

2017

2018

2019

Permanent
contract 

Permanent
contract
by gender  

Fixed term
contract

Fixed term
contract by
gender

Apprenticeship

Job placement

TOTAL

2017

569

295 men
273 women

1

0 men
1 woman

-

-

569

2018

556

284 men
272 women

26

13 men
13 women

-

-

582

2019

556

282 men
274 women

20

17 men
3 women

-

-

576

2017 2018 2019
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Occupational Health and Safety

Occupational safety plays a central role in the Integrated 
Company Management System. Periodic inspections are 
planned within the company and at its suppliers, and there 
are specific procedures and operating safety instructions 
developed for each department. In order to guarantee 
sharing of procedures and rules internally, consultation 
meetings and training activities are organized with the 
contribution of a team of qualified personnel.
 
Communication initiatives and periodic involvement at 
various levels are always planned within the company. 
Employees are represented at periodic meetings by times 
of involvement through five workers representatives (RLS), 
two of which are actively involved in the functioning of the 
SA8000 Social Responsibility System. 
 
Concerning health surveillance, the flu vaccine is provided 
free of charge to all employees. Furthermore, there is a 
doctor on site who carries out medical examinations on 
request and free of charge weekly, in a dedicated room.
 
Between the years of 2017-2018 a significant reduction 
in the injury rate occurred thanks to the adoption of 
preventative measures and continuous training, sharing 
of information, and update of safety procedures. However, 
there was one more incident in 2019, compared to 2018. 
These results are due to a greater number of minor injuries 
whose causes have been managed and analyzed through 
specific corrective actions such as training, information, 
control and continuous updating of safety procedures.
 
Mirroring the injury rate, the lost days rate decreased 
between 2017-2018, then slightly increased in 2019. 
Finally, from 2017 to 2019, no occupational diseases were 
reported.

Safety and Injury Index

Injury rate (2017 – 2019)

Injury rate = (N° of accidents / total N° of hours worked)*1,000,000

Lost day rate (2017 – 2019)

Lost days rate = N° of days lost due to accidents at work x 1000/ N° of total 
workable hours

Occupational disease rate (2017 – 2019)

Occupational disease rate = N° of occupational diseases / total N° of hours 
worked x 1,000,000
Absence rate for Injuries (2017 – 2019)

Working hours

An accurate oversight of production processes has allowed 
us to keep overtime hours to a minimum. Over the last three 
years the percentage of overtime hours has remained under 
2%. In 2019, the average overtime hours per capita was 
nineteen hours, compared to twenty-six hours in 2018, and 
an average of ten hours in 2017.

Total working hours (2017 – 2019)

Absentee Rate (2017 – 2019) 

Absentee rate = (N° of days of total absence / N° of total workable hours) in %

Training and Education 

A dedicated staff within every department are authorized 
workplace safety and competence trainers. This ensures 
a continuous development of internal skills which always 
remain in line with current legislation.
 
Despite that, formal worker health and safety training 
must take place every five years. In 2018, a large number 
of trainings took place since many were due to expire. 
Subsequently, in 2019 the number of hours decreased due 
to the cynical nature of compulsory training. The following 
table details the total number of trainings the last three 
years, separated by gender and by work category.

Training Hours

Total training hours

Legend: M: Men, W: Women / Worker Category: Exec: Executive, O: Office and 
P: Production
 
Local Support

Sports Clubs

Candiani Denim is committed to the development of the 
local community by sponsoring six sports clubs including 
football clubs, athletics companies, and rally racing teams. 
In 2018, the total financial support for these initiatives 
amounted to EUR 31.150,00. 

Primo Candiani Foundation (non-profit organization)

Ties with the local region are deeply engrained at Candiani. 
The Primo Candiani Foundation is a good example of this, 
whose activities are focused at a regional and local level. 
Every year the foundation promotes cultural and social 
events dedicated to the territory and its history. 

5.2.2 PRODUCT QUALITY AND SAFETY 

At Candiani Denim, product quality and safety primarily 
centers around two things: technical performance and 
chemical safety. Both are tested at our internal lab and 
verified by an authorized 3rd party auditor. 

For testing technical performance, standard tests are 
conducted examining the dimensional stability, strength, 
hand, physical features, and color. These tests are carried 
out on every fabric before being authorized for shipment.
  
Instead, chemical testing is carried out in-house to 
evaluate the pH of finished fabrics and the presence of 
formaldehyde. Candiani Denim is not equipped for a wider 
range of chemical testing, yet upon request of our clients 
we outsource further chemical testing to authorized 
laboratories. 

Rate of
occupational
disease

0

2017 2018

0

2019

0

Total N°
of possible
workable hours

Hours of
absence
due to illness 

Hours of
absence for
blood donation   

Hours of
absence with
permission 

Hours of
absence for
other reasons 

%  absence 
due to illness

%  absence for
blood donation

%  absence with
permission

%  absence for
other reasons

2017

1.141.354,59

51.623,9

520

47.463,5

8.960,5

4,52%

0,05%

4,16%

0,79%

2018

1.100.254,28

60.362,5

456

12.099

39.115,5

5,49%

0,04%

1,10%

3,56%

2019

1.149.037,50

58.730

402

15.788

37.408

5,11%

0,03%

1,37%

3,26%

Years

2017

2018

Injury
rate

20,22

10,37

19,13

Injury rate
(men)

10,70

5,76

11,69

Injury rate
(women)

9,51

4,61

7,17

N° Injuries

17

9

102019

Years

2017

2018

Absence Rate
for Injuries

(men)

0,32%

0,20%

0,10%

Absence Rate
for Injuries

(total)

0,40%

0,24%

0,30%

Absence Rate
for Injuries

(women)

0,08%

0,04%

0,20%2019

Normal working hours

Overtime 99,28% 0,72%

2017 98,23% 1,77%

2018 98,68% 1,32%

2019

Number
per
gender

 

Total training
hours by
gender 

Avg. training
hours per
gender

Number
of employees
trained by gender
and worker
categoty

2017

363 M
270 W

1.618 M
680 W

4,46 hrs M
2,51 hrs W

43 M.Emp
33 W.Emp

320 M.Fw
237 W.Fw

2018

500 M
361 W

2.127 M
1.314 W

4,25 hrs M
3,64 hrs W

40 M.Emp
17 W.Emp

460 M.Fw
344 W.Fw

2019

371 M
176 W

1.869 M
366 W

5,03 hrs M
2,07 hrs W

47 M.Emp
27 W.Emp

324 M.Fw
149 W.Fw

Years

2017

Injury
rate

0,51

0,34

N°
accidents

17

9

Days
lost

590

378

Total
N° possible

workable hours

1.141.354,59

1.100.254,282018

0,3610 418 1.149.037,502019
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We believe our holistic approach to chemical management 
goes far above and beyond the need for additional testing 
of finished fabrics. First, we are fully REACH compliant, as 
are all of the chemicals we source and use; Secondly, we 
abide by the RSL of our clients, many of which are stricter 
than legislation; Finally, we are Zero Discharge of Hazardous 
Chemical MRSL compliant, and Greenpeace “DETOX-ed”, 
having long ago eliminated the 11 chemical groups of most 
concern.
 
As a result of these efforts, there are no incidents to report 
of non-compliance pertaining to regulations concerning 
the health and safety impacts of our products in 2018-
2019. Nor, have there been registered incidents regarding 
non-compliance of our products with current labelling 
regulations. 

t5.2.3 BUSINESS ETHICS, INTEGRITY AND 
TRANSPARENCY 

Since July 2011, Candiani Denim has adopted an 
Organizational Management and Control Model adhering 
to Italian Legislative Decree 231/01, which is aimed at 
implementing an internal system for the control and 
prevention of all possible risks of committing offences 
provided for current legislation.
  
Candiani Denim is consistently committed to maintaining 
compliance, particularly in the demanding and complex 
regulatory context it finds itself operating under. Frequent 
discussions are held with local authorities and control 
bodies over the management of legal and regulatory 
requirements that represent opportunities for discussion 
and developments.
 
For years, the company has maintained and updated a 
central regulatory archive, where all regulatory requirements 
regarding the environment, safety at work, labor law and 
any other applicable regulatory framework are catalogued, 

mapped, and monitored.
 
The archive is also subject to periodic inspection by 
external third parties, including trade and local associations, 
qualified to provide support even with the continuous 
evolution of the regulatory framework. The computerized 
management of the requirements through scanning and 
cataloguing the original documents are evaluated, in order 
to improve the efficiency of filling methods and traceability.
 
Finally, for 2018-2019 there were no registered cases of 
active or passive corruption or non-compliance, pertaining 
to laws and regulations regarding our environmental, social, 
or economic performance. 

Transparency 

Our efforts towards complete transparency revolve around 
the two key activities: communication and education: 

5.3 ECONOMIC MANAGEMENT

5.3.1 ECONOMIC VALUE GENERATED

The economic value generated by Candiani Denim SpA is 
equal to €87.857.631 in 2019 and €89.466.301 for 2018.

As can be seen from the table below, the economic value 
generated by Candiani was almost entirely comprised 
from the sale of finished products, semi-finished products 
(yarns), by-products and third-party works at €89.4 million. 
The other components of value generated are made-up of 
the so-called “other revenues”: compensation for transport, 
customs and insurance costs, income represented by 
contingent assets, capital gains deriving from the disposal 
of assets and financial income for interest income and 
profits on foreign exchange. The economic value generated 
and compared with the data of previous years is detailed in 
the table below. 

Economic value generated (2017 – 2019)

Sales were made primarily to major foreign customers 
making up 80,5% of the turnover in 2019, an increase from 
2018 at 78,22%. Financial income was from interest and 
foreign exchange gains. 

To an extent corresponding to the value generated, the 
economic value distributed by Candiani Denim had a 
plurality of beneficiaries. The graph below shows how the 
economic value generated by Candiani for financial year 
2018 was distributed among various stakeholders. 

Value Distribution
 
The value generated the economic value distributed by 
Candiani Denim SpA, had a plurality of beneficiaries. The 
graph below shows how the economic value generated was 
distributed among the various stakeholders from 2018-
2019.

Distribution of generated 
economic value (2018-2019)

The following list shows the main details regarding the 
distribution of value among the various beneficiaries:

Fully REACH compliant

Brand’s RSL

Suppliers

PA

Employees

Community

Stakeholders and banks

Company

70,65%
70,70%

0,30%
0,29%

23,19%
23,93%

0,08%
0,08%

5,52%
4,82%

0,56%
0,18%

2018

2019

2018

2019

2018

2019

2018

2019

2018

2019

2018

2019

Revenues from
sales and
services 

Other sundry
revenues and
income 

Economic value
Generated

2018

86.473.272 

2.677.901 

315.128 

89.466.301 

2019

84.741.196

2.810.963

305.472

87.857.631

90.852.362

2.604.269

107.423

2017

93.564.054

Education
Communication
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Suppliers

These stakeholders received the largest portion of the 
economic value generated, amounting to around €62 
million (70,7% of the total) in 2019 and €63 million (70,67% 
of the total) in 2018; this sum was allocated to the various 
suppliers of goods and services. In 2019, €800,000 and 
€900,000 in 2018 of this total was allocated to the annual 
renumeration of the company’s directors (including social 
security contributions), which has decreased from €1.5 
million in 2017.* 
 
Employees and collaborators 

In 2019, 23,93% and 23.19% in the 2018 of the economic 
value generated was distributed to employees in the form of 
wages and salaries, fiscal charges, social contributions and 
benefits. These values are slightly up compared previous 
years. 

Capital providers 

This category of beneficiaries is represented by banks, 
leasing companies, other financial institutions and 
shareholders. A small portion of the value generated (0.3% 
of the total) was allocated to these subjects. Compared to 
the previous year, the value distributed to banks and other 
financial operators is relatively the same. No dividends 
were distributed to shareholders throughout the three-year 
period observed as choice to support the corporate self-
financing policy

Public administration 

The related taxes represent approximately 0,08% of the 
economic value generated; a very low value. Based on the 
application of the current tax legislation, the IRES taxable 
income (at a rate of 24%) has zeroed and therefore nothing 
is due as a corporate tax  income. The company therefore 
only supported the payment of IRAP amounting to €74.244.

Community

The portion intended for the community is mainly 
represented by sponsorship from various sports clubs and 
local taxes, for a total amount of approximately €155.000, 
corresponding to 0,18% of the economic value generated.

Corporate self-financing

The remaining 4,8% of the economic value generated was 
retained in the company, in the form of profits currently 
set aside in net equity reserves (approximately 0,5%) and 
of amortization, depreciation, provisions and write-downs 
(about 4,3%). It should be noted that the economic value 
retained in the company is around 5%, in pine with previous. 
The value of self-financing for 2019 amounts to €4.237.699.

Economic value generated and distributed (2017-2019)

Supplier distribution by region

5.3.2 ECONOMIC ANALYSIS OF KEY STAKEHOLDERS

As described above, the largest portion of the economic 
value generated was allocated to suppliers. Candiani Denim 
is committed to selecting suppliers that meet established 
standards in terms of quality, price, supply and payment 
conditions, and environmental and social sustainability 
criteria. Sourcing from suppliers as local as possible is also 
a key priority. 

The data relating to suppliers were also analyzed based 
on the type of purchases made, identifying nine main 
categories. The data shows that local suppliers mainly 
concern fixed assets, tools and chemical /auxiliary 
products; also, maintenance and consultancy services 
(technical, economic-financial, environmental, etc.) are 
mainly commissioned to local trusted companies.

* The annual renumeration of directors is included under ‘Suppliers’ in accordance with the Economic Financial Statements EU format
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Supplier distribution by category (2018-2019)

Supply category (2018)

Raw materials

Chemicals/auxiliary
products

Tools

Maintenance

Consulting

Trasport and vehicles

Others

Total

N.Local

37

11

26

45

93

88

35

89

433

N. Tot.

61

31

37

62

134

156

65

174

729

€

785.882,95 

1.145.632,97 

4.125.570,62 

755.751,28 

1.587.737,59 

3.927.792,36 

1.141.882,95 

9.720.819,24 

 23.381.956,50  

€ Tot.

1.498.159,46 

16.744.063,90 

13.053.776,90 

904.490,69  

2.198.496,92 

6.945.028,11  

2.748.917,01  

22.005.834,13 

 66.289.653,66  

% of tot.

60,66%

35,48% 

70,27% 

72,58% 

69,40% 

56,41% 

53,85% 

51,15% 

59,40% 

31,60%

%

52,46% 

6,84% 

83,56%

72,22%

56,56%

Environmental Services 99 190.886,54 190.886,54 100,00% 100,00%

41,54%

44,17%

34,69%

Supply category (2019)

Raw materials

Chemicals/auxiliary
products

Tools

Maintenance

Consulting

Trasport and vehicles

Others

Total

N.Local

32

11

26

42

82

90

37

82

409

N. Tot.

54

33

40

62

113

154

63

168

729

€

760.590,45 

1.079.946,15v 

2.349.537,39 

664.435,80 

1.852.493,82

3.186.960,57 

1.217.428,29 

13.239.161,34 

 24.614.374,01  

€ Tot.

1.542.411,99 

16.381.604,01 

9.894.007,01 

919.286,96  

2.174.366,71 

6.770.813,41  

2.977.438,31  

23.441.267,76 

 64.378.713,16 

% of tot.

59,26%

33,33%

65,00% 

67,74% 

72,57% 

58,44% 

58,73%

48,81% 

58,76% 

23,75%

%

49,31% 

6,59% 

72,28%

85,20%

47,07%

Environmental Services 79 263.820,20 277.517,00 77,78% 95,06%

40,89%

56,48%

38,23%
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The remuneration of newly hired employees, as for all 
Candiani Denim employees, complies with the provisions of 
current legislation, without any distinction between gender 
and origin: based on the tasks performed, the classification 
and corresponding renumeration are outlines. In particular, 
the provisions of the CCNL (in Italian “Contratto Collettivo 
Nazionale di Lavoro”) of the Textile Industry are observed.
 
In compliance with the law and current labor contracts, 
Candiani Denim also sets aside the portion of accrued 
severance indemnity annually. This year we can observe 
a constant growth in the number of workers who allocate 
their TFR to a pension fund compared to those who choose 
to keep it in the company. This choice is made mainly by 
younger workers and / or new hires. In 2019, the amount 
paid to pension funds is approximately €670.000. 

Percentage TRF paid to pension vs. kept in the company 

It should also be noted that during the reporting period 
a total of €629.244,05 was received from the Public 
Administration by way of: 

• Tax relief for new hires and economic contributions for 
the recruitment of workers registered on the mobility 
lists: 40,0%

• IGC (Ordinary Wage Guarantee Supplement): 17,4% 
• Tax relief for Research & Development: 42,6% 

In 2019, compared to the previous year there was a slight 
decrease in turnover, as well as, EBITDA and EBIT in both 
value and percentage. This slight decrease in company 
profitability is also observable by the performance of the 
ROE, RONA, and ROS profitability indices.
 
An excellent composition of the financial structure is 
also observed, with a degree of financial indebtedness 
(expressed as a ratio between net third-party financial 
resources and own resources) equals only to 0,25 of equity, 
given that it confirms how the company finances itself 
mainly with the use of own resources. The correlation of 
loan sources is also very good, with an acid test equal to 
1,36 and with the “self-coverage” index of fixed assets of 
2,65. This data confirms a clear prevalence of the sources 
represented by own resources compared to those made by 
way of debt and indicate a good liquidity dynamic.

Breakdown of main financial statement indicators (2017 – 2019)

In 2019, compared to the previous year, a slight increase 
in turnover can be noted, with a slight decrease in EBITDA 
and EBIT, both in value and in percentage. This decrease 
in corporate profitability is also observable by the 
performance of the ROE (return on equity), RONA (return on 
assets) and ROS (return on sales) profitability indices. 

There is also an excellent financial indebtedness (expressed

as the ration between net financial resources contributed by 
third parties and equity) equal to only 0.24 of equity, given 
that it confirms how the company is mainly financed with 
the use of its own resources. 

In continuity with previous years, also in the future years
Candiani Denim SpA will undertake to pursue its main 
strategic objectives:
 

• Strong attention to research and product development
• Investments aimed at reducing the environmental 

impact of industrial activity
• Consolidation of its technical and qualitative leadership
• Recovery of turnover in order to reduce commercial risk
• Profitability improvement
• Consolidation of the relationship with all stakeholders, 

with an aim to increase their overall satisfaction. 

* It should be specified that the Public Administration is not part of the shareholding structure. 
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STAKEHOLDER 
ENGAGEMENT

& MATERIALITY
chapter 6

6.1 OUR STAKEHOLDERS

Viewing our stakeholders more as collaborators, we make 
it a point to develop and maintain close relationships with 
them. For this reason, it is important that we engage with 
them often, and in some cases even on a daily basis. 
Involvement with stakeholders includes: 

• Periodically establish the interests and concerns of 
stakeholders

• Develop relevant communication tools built on mutual 
interests

• Report on material issues identified by stakeholders via 
Candiani Denim’s bin Sustainability Report

• Collaborate in the development of products, process 
innovations, and industry support

• Screen suppliers about compliance to ISO 14001, ZDHC 
MRSL, SA8000 practices

• All employees and suppliers are required to comply with 
the principles of the company Code of Ethics 
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Communication channels with stakeholders 

Cooperation with local and industry associations

Candiani is currently collaborating with the following 
associations: 

Associazione Industriali di Legnano (ALI): Candiani 
has been a member of the General Assembly of the 
Associazione Industriali di Legnano since 2015. In 2016, 
Candiani Denim and ALI promoted and developed a 
synergetic association of companies and skills to research 
and develop more sustainable processes and products (ref. 
Denim Project 2.0). 

Confindustria Alto Milanese: In 2015, Candiani hosted the 
Confindustria Alto Milanese annual meeting. Thanks to this 
meeting, a change to the association’s top management 
was ratified and a signed agreement with the Regione 
Lombardia to finance a new industrial sewage system was 
finalized, with the aim of improving waste management in 
the Robecchetto con Induno area.
 
Sistema Moda Italia (SMI ATI): For years Candiani Denim 
has supported SMI ATI’s agenda by providing information 
to manage various problems across the sector and by 
supporting the manufacturing expertise of one of Italy’s key 
industries. The relationship with SMI ATI is bolstered by the 
presence of Mr. Gianluigi Candiani on the Board of Directors.
 
Ecologica Naviglio SpA: Candiani Denim helps to support 
the economic and environmental activities of Ecologica 
Naviglio. This chemical-physical-biological wastewater 
treatment facility treats the effluents of 11 textile and 
tanning companies from the Municipality of Robecchetto 
con Induno. Benefits for all those involved include greater 
environmental control and reduced operating costs. 

6.2 MATERIALITY 

Similar to previous years, Candiani’s 2018-2019 
Sustainability Report has been prepared in accordance with 
the GRI Standards: Core option. This document is the third 
edition of Candiani’s Sustainability Report, following the 
previous one published in 2017, and contains a description 
of initiatives and activities carried out during the calendar 
years 2018 and 2019.
 
One of the most pertinent steps in the adoption of these 
standards is to define the “material” or in other words, what 
sustainability topics are pertinent to the company as well as 
for our stakeholders. This time around, this was achieved in 
two ways:

Firstly, to engage our external stakeholders and in order 
to determine their priorities, a select group — comprised 
of clients, suppliers, NGOs, local officials, and relevant 
industry bodies — were sent a brief survey via email. Out of 
15 relevant topics, respondents were required to identify 
5 topics of high, 5 topics of medium, and 5 topics of low 
priority, in addition to providing a brief explanation for their 
choice.

Secondly, to engage our internal stakeholders, a group of 
relevant decision makers attended a meeting to discuss the 
relevance of the 15 topics. They too were asked to identify 
5 topics of high, 5 topics of medium, and 5 topics of low 
priority.

Ultimately, 18 stakeholders participated (8 external, and 10 
internal) indicating a small increase up from 12 participants 
in 2016 — the previous time we conducted this type of 
stakeholder engagement for the same purpose. Both 
exercises yielded the following results.

Materiality matrix
Engagement ToolsP eople Authorities

Institutions
Community Customers Suppliers Others

Institutional documents Sustainability Report

Website

Social Networks Facebook - Instagram

Internal intranet web areas Procedures and
registrations
Regulations

News 
NewsletterI nformation displayed on

company notice board

Meeting / Meetings Annual Fairs
and Happenings

Awareness campaigns Annual
second-party audits

Self assessment
questionnairs

SurveyT hree-year
sustainability
questionnaire

Three-year
sustainability
questionnaire

Three-year
sustainability
questionnaire

Three-year
sustainability
questionnaire
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CANDIANI
2038

With our sights set on our 100th anniversary, 2038, we 
recognize the pressing need to develop circular systems 
that are regenerative, and that demonstrate a net positive 
impact. With this goal in mind, we will continue investing 
in the latest efficiency measures and technologies while 
researching approaches to elevate post-industrial and post-
consumer waste, turning them into raw materials that are 
superior in terms of both quality and aesthetics. 
 
As a means of assurance of both provenance and quality, 
developing and maintaining a personal relationship with 
suppliers, at every stage of our supply chain, remains a 
top priority. As part of this effort, we will soon become 

directly linked to our cotton supply by developing our own 
cottonseed and having a hand in cultivating it. Additionally, 
full traceability, built on a blockchain platform, will become 
an extended service offered to our clients. 

Working with select business partners, we will continue to 
co-engineer the next generation of innovative fibers, dyes, 
and production processes. We have identified complete 
transparency as a pivotal aspect of doing business, and so 
we will continue to open our doors to share what we do and 
what we’ve learned to inspire sustainable change industry-
wide.
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DEFINITION OF MATERIAL TOPICS 

1. Contribution to the socio-economic development 
of the local community
This topic addresses Candiani’s commitment to positively 
contribute to the socio-economic development of the 
territory in which it operates, by creating jobs and market 
opportunities for the local population and suppliers and by 
actively engaging with local stakeholders.
 
2. Relations with the local community
This topic addresses Candiani’s commitment to preventing 
and mitigating any potential negative impacts on the local 
communities in which it operates, by establishing long-
lasting and positive relations that address community 
concerns and contributes to its sustainable development
 
3. Contribution to the socio-economic development 
of the local community
This topic addresses Candiani’s commitment to positively 
contribute to the socio-economic development of the 
territory in which it operates, by creating jobs and market 
opportunities for the local population and suppliers and by 
actively engaging with local stakeholders.
 
4. Relations with the local community
This topic addresses Candiani’s commitment to preventing 
and mitigating any potential negative impacts on the local 
communities in which it operates, by establishing long-
lasting and positive relations that address community 
concerns and contributes to its sustainable development.
 
5. Biodiversity
This topic addresses Candiani’s commitment to 
safeguarding biodiversity, by preventing and mitigating 
negative impacts on biodiversity and on the ecosystem, 
and by taking proactive actions to protect plant and animal 
species.
 
6. Employment & labor rights
This topic addresses Candiani’s commitment to respecting 

the labour rights of its employees, contractors, and 
workers, in particular their right to freedom of association 
and collective bargaining rights, as well as the company’s 
commitment to undertake positive and constructive 
relations with its workers and labour unions.
 
7. Diversity & equal opportunities
This topic addresses Candiani’s commitment to ensuring 
diversity and inclusion, by treating all potential and current 
employees equally, by adopting non-discriminatory 
practices and by offering equal opportunities to people of 
any gender, age, religion, political view, ethnic origin and 
ability.

8. Employee health, safety, & wellbeing
This topic addresses Candiani’s commitment to ensuring 
the highest standards in health and safety for its workers, 
and to create a positive and enabling work environment.

9. Training & education
This topic addresses Candiani’s commitment to investing 
in its employees’ skills and competencies, to providing 
opportunities for professional, personal and career growth, 
including through the offering of a meaningful career 
performance review.
 
10. Responsible consumption of natural resources & 
innovative materials
This topic addresses Candiani’s commitment to promoting 
the responsible consumption of the natural resources 
used for its products, and to investing in research and 
development activities aimed at testing the possibility to 
use alternative materials that have a more positive impact 
on the environment.

11. Responsible supply chain management & 
traceability
This topic addresses Candiani’s commitment to 
guaranteeing the highest social and environmental 
standards along its supply chain, by undertaking a 
structured approach to supply chain management 

which includes the selection, monitoring and evaluation 
of potential and current suppliers according to their 
social and environmental performance. It also includes 
the commitment to full traceability of raw materials and 
manufacturing.
 
12. Energy management & emissions
This topic addresses Candiani’s commitment to minimizing 
its negative impacts on the environment and contribution to 
climate change, by pursuing an energy efficiency strategy, 
promoting the adoption of renewable energy, and reducing/
offsetting emission. This topic also includes the company’s 
commitment to protecting air quality.
 
13. Water management
This topic addresses Candiani’s commitment to minimizing 
its impacts on water, by favouring practices that allow to 
reduce its consumption and to reuse/recycle it. This topic 
also includes the company’s commitment to ensuring high 
standards in the quality of industrial water effluents.
 
14. Waste management 
This topic addresses Candiani’s commitment to mitigating 
the potential negative impacts due to the disposal of the 
materials used during its operations and to promoting 
recycling/reuse/upcycling initiatives for both its products 
and packaging.
 

15. Product quality & safety
This topic addresses Candiani’s commitment to ensuring 
that its products meet the highest standards of quality 
and safety for end consumers, by ensuring that they are 
produced according to applicable laws and regulations 
and by carrying out all necessary tests to ensure products’ 
quality and safety.
 
16. Customer care & privacy
This topic addresses Candiani’s commitment to adopting 
a customer centered approach, to providing clients 
with full and transparent information on how to care for 
their products, and to handling clients’ data and private 
information in full respect of clients’ right to privacy.
 
17. Business ethics, integrity & transparency
This topic addresses Candiani’s commitment to ensure 
business is conducted in an ethical manner, by undertaking 
a proactive approach in the fight against corruption and 
bribery, ensuring compliance with all applicable socio-
economic and environmental laws and providing truthful 
information in the marketing and labelling of the company’s 
products and services to the clients and final consumers.

Annex
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GRI
INDEX
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Indicator

102-1

102-2

102-3

102-4

102-5

102-6

102-7

102-8

102-9

102-10

102-11

102-12

102-13

102-14

102-16

102-18

102-40

102-41

102-42

102-43

102-44

102-45

102-46

102-47

102-48

102-49

102-50

102-51

102-52

102-53

102-54

102-55

102-56

Indicator

103-1

103-2

103-3

201-1

103-1

103-2

103-3

204-1

103-1

103-2

103-3

205-3

103-1

103-2

103-3

301-1

103-1

103-2

103-3

302-1

302-3

302-4

103-1

103-2

103-3

303-1

303-2

Description

Name of the organization 

Activities, brands, products, and services

Location of headquarters

Location of operations

Ownership and legal form 

Markets Served 

Scale of the organization 

Information on employees and other workers 

Supply chain 

Significant changes to the organization and its supply chain 

Precautionary Principle or approach

External initiatives 

Membership of associations 

Statement from senior decision- maker

Values, principles, standards and norms of behaviour

Governance structure 

List of stakeholder groups

Collective bargaining agreements 

Identifying and selecting stakeholders 

Approach to stakeholder engagement 

Key topics and concerns raised 

Entities included in the consolidated financial statements 

Defining report content and topic Boundaries 

List of material topics 

Restatements of information 

Changes in reporting 

Reporting period

Date of the most recent report

Reporting cycle

Contact point for questions regarding the report 

Claims of reporting in accordance with the GRI Standards

GRI content index

External assurance 

Description

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

Direct economic value generated and distributed

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

Proportion of spending on local suppliers

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

Confirmed incidents of corruption and actions taken

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

Materials used by weight or volume

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

Energy consumption within the organization

Energy intensity

Reduction of energy consumption

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

Interactions with water as a shared resource

Management of water discharge-related impacts

Reference

1

7-8; 20-21

2

15

2

8

8; 18; 62

18; 55

49-50; 60-61

49-50; 60-61

57-58

8; 38-41; 66

66

4-5

8

19

66

55

65-66

36-41; 65-66

43; 66-67

7

43; 66-67

43; 66-67

66

66

66

66

2

66

73-78

"An external

assurance is not

present"

Reference

66-67; 70-71

59-63

59-63

60-61 

66-67; 70-71

49-50; 60-61

49-50; 60-61

60-61

66-67; 70-71

58

58

58

66-67; 70-71

26-27; 47-50

26-27; 47-50

50

66-67; 70-71

51-52

51-52

51

51

51

66-67; 70-71

44-46

44-46

28-29; 36-37;

44-45; 47

45

Comments/Omission

The report content and topic 

boundaries will be defined in the 

during the upcoming reporting cycle

There have not been any 

restatements of information during 

this reporting period

Comments/Omission

Topic which is not material according 

to the Materiality Analysis

This aspect relates to the material 

topic: “Responsible supply chain 

management & traceability"

This aspect relates to the material 

topic: “Business ethics, Integrity and 

transparency ”

This aspect relates to the material 

topic: “Responsible consumption 

of natural resources and innovative 

materials”

This aspect relates to the material 

topic: “Energy management and 

emissions”

This aspect relates to the material 

topic: “Water management”

GENERAL STANDARD DISCLOSURES SPECIFIC STANDARD DISCLOSURE
Economic performance indicators
GRI 201 – Economic Performance 2016 (Non Material)

GRI 204 – Procurement practices 2016 (Material)

GRI 205 – Anti-corruption 2016 (Material)

GRI 301 – Materials 2016 (Material)

GRI 302 – Energy 2016 (Material)

GRI 303 – Water and Effluents 2018 (Material)
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Indicator

303-5

103-1

103-2

103-3

304-1

103-1

103-2

103-3

305-1

305-2

305-5

103-1

103-2

103-3

306-1

306-2

103-1

103-2

103-3

307-1

103-1

103-2

103-3

308-1

Indicator

103-1

103-2

103-3

401-1

103-1

103-2

103-2

403-2

103-1

103-2

103-3

404-1

103-1

103-2

103-3

414-1

103-1

103-2

103-3

416-2

Description

Water consumption

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

Operational sites owned, leased, managed in, or adjacent to, 

protected areas and areas of high biodiversity value outside 

protected areas

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

Direct (Scope 1) GHG emissions

Energy indirect (Scope 2) GHG emissions

Reduction of GHG emissions

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

Water discharge by quality and destination

Waste by type and disposal method

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

Non-compliance with environmental laws and regulations

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

New suppliers that were screened using environmental criteria

Description

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

New employees hire and employees turnover

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

Types of injury and rates of injury, occupational diseases, lost 

days, and absenteeism, and number of work-related fatalities

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

Average hours of training per year per employee

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

New suppliers that were screened using social criteria

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

Incidents of non-compliance concerning the health and safety 

impacts of products and services

Reference

44

66-67; 70-71

52-53

52-53

52-53

66-67; 70-71

51-52

51-52

52

52

52

66-67; 70-71

45-46

45-46

45

46

66-67; 70-71

44; 58

44; 58

58

66-67; 70-71

61

61

At this time the 

information needed to 

cover the indicator is 

unavailable. Candiani is 

committed to collect 

such information for 

the future.

Reference

66-67; 70-71

54-57

54-57

55

66-67; 70-71

55-57

55-57

56-57

66-67; 70-71

57

57

57

66-67; 70-71

61

61

At this time the 

information needed to 

cover the indicator is 

unavailable. Candiani is 

committed to collect 

such information for 

the future.

66-67; 70-71

57-58

57-58

58

Comments/Omission

This aspect relates to the material 

topic: “Biodiversity”

This aspect relates to the material 

topic: “Energy management and 

emissions”

This aspect relates to the material 

topic: “Waste management”

This aspect relates to the material 

topic: “Business ethics, integrity and 

transparency”

This aspect relates to the material 

topic: “Responsible supply chain 

management and traceability”

Currently, a supplier screening 

protocol in development

Omission

This aspect relates to the material 

topic: “Employee health, safety and 

wellbeing”

This aspect relates to the material 

topic: “Employee health, safety and 

wellbeing”

Topic which is not material according 

to the Materiality Analysis

This disclosure is partially covered. 

Please note, that Candiani will disclose 

the average number of training hours 

by gender and employee category in 

the following edition.

This aspect relates to the material 

topic: “Responsible supply chain 

management and traceability”

Currently, a supplier screening 

protocol in development.

This aspect relates to the material 

topic: “Product quality and safety”

GRI 306 – Effluents and waste 2016 (Material)

GRI 307 – Environmental compliance 2016 (Material)

GRI 308 – Supplier environmental assessment 2016 (Material) 

GRI 401 – Employment 2016 (Material)

GRI 403 – Occupational health and safety 2016 (Material)

GRI 404 – Training and education 2016 (Non Material)

GRI 304 – Biodiversity 2016 (Material)

GRI 305 – Emissions 2016 (Material)

GRI 414 – Supplier social assessment 2016 (Material)

GRI 416 – Customer health and safety 2016 (Material)
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Indicator

103-1

103-2

103-3

417-1

103-1

103-2

103-3

419-1

Description

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

Incidents of non-compliance concerning product and service 

information and labelling

Explanation of the material topic and its Boundary

The management approach and its components

Evaluation of the management approach

Non-compliance with laws and regulations in the social and 

economic area

Reference

66-67; 70-71

57-58

57-58

58

66-67; 70-71

58

58

58

Comments/Omission

This aspect relates to the material 

topic: “Business ethics, integrity and 

transparency”

GRI 417 – Marketing and Labelling 2016 (Material)

GRI 419 – Socio-economic compliance 2016 (Material)




